A self sufficient enterprise is our goal
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Agriculture is strategically
key to poverty reduction
in Uganda.




V{}‘ Agribusiness ADC fosters self-reliance and

' Development bankability of Farmer Based
= Centre Organizations (FBO), Small and
Medium Enterprises (SME) in
agribusiness and Savings and Credit
Cooperatives (SACCOs) through
capacity building and related

Agribusiness Development Centre Business Development Services.
(ADC) is a company limited by
guarantee and founded by Rabo OUR TRAININGS;

Foundation (Netherlands) and

DFCU Limited (Uganday) in 2017. WIEIND

Financial Literacy

Financial Management

q . . Good governance & Leadership
Our pL.ero.se is to build the capacity EN O ViS—————

of Agribusinesses that have (Coffee & Cocoa)

potential to contribute Agricultural

transformation in Uganda.




OUR FOCUS VALUE CHAINS
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We do all Value Chains except Tobacco
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OUR FOOTPRINT & CHANNELS.

FOOTPRINT

Extending Capacity Development to
where its needed mostAvailing Services to
our clients physically in their localities in
over 25 districts segmented into the North,
East, Central, West A, West B and West C

CHANNELS, CBTS & PARTNERS

Services to Clients in the convenient
alternative way Availing Services to our
clients through the SOMA platform,
Community Based Trainers (CBT), our
selected partners and through Interactive
Voice Response Calls and CBTs.

WEST A

4% PARTNERS

10% IVR

WEST B

28% SOMA

68% Physical



OUR SERVICES PORTFOLIO

Services are offered through physical training, virtual tfraining, and a hybrid of
both, and linking our clients to both Markets and Financial Support, as well as like
minded organizations for auxiliary services that are not on our portfolio.

Business Acceleration,
Coaching & Mentorship

Systems &
Technical Support

D Ok
ih

INIA
Capacity
Building

Business
Channe}s & Development
Innovations Services

Investment Readiness,
and Linkages Prep

Platforms & Apps

n AGRIBUSINESS DEVELOPMENT CENTRE | 2022-2024



OUR PRIMARY GOALS

Employment

Contributing to Jobs/employment
opportunities created by enterprises
trained atleast 1 FTE per enterprise.

Increase in Income
Contributing 10% increase in incomes
of enterprises tfrained.

Self Sufficiency and linkages

50% of the trained Enterprises are self
sufficient and $30M in funding is
unlocked

Green Financing
Linking 50 enterprises to
Green Finance.

Women In Leadership

Percentage of women in leadership
positions at FBO and SME & SACCO
level

Gender & Youth

People frained through available
channels, 40% are women and 60%
youth to impact an estimated number
of beneficiaries trained FBO members



THE VALUE WE
EXTEND TO YOU

REGISTERED DATA COLLECTOR
Certified by NITA Uganda under the Data Protection
and Privacy Act, 2019, to safely process ,control and
analyze farmer and enterprise data collected.

FINANCIAL LINKAGES

Being founded by the two financiers we are
uniquely positioned to support linkages to Finance.
(DFCU Bank and Rabo Foundation)

WELL QUALIFIED TEAM
We have a team with deep expertise in Agribusiness
Management, Linkages management, Project
Management, Innovation, AgTech, Monitoring &
Evaluation and Reporting.
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SCANTO VIEW
OUR WEBSITE

AGRIBUSINESS
DEVELOPMENT CENTER

Plot 1, Mackinnon Road
Kampala, Uganda

+256 757714768
info@adc.ug

n a @agribdcu

Innovate. Collaborate. Transform.



